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Those are just a few names. We remember them and know that by no means are they the
only lives for which we must demand accountability. There are constant threats and acts
of violence against the Black LGBTQ communlggo/, as well.

We acknowledge that this sort of violence disproportaionately affects the Black
community, and as we do, we also stand in solidarity with Indige@nous and Latimg
communities who had their lives end during a global pandemic due to police violence.


https://transequality.org/blog/murders-of-transgender-people-in-2020-surpasses-total-for-last-year-in-just-seven-months
https://www.theguardian.com/us-news/2020/sep/25/california-native-american-women-police-violence
https://time.com/5869568/latinos-police-violence/

CHROMA 2020: A Recap

Boostrapping Bootcamp

| 2021: The Year of the Game Changer

Our Supporters
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A Letter From Our Executive Director

What were our successes? What needs to
improve? How do we move forward?

After examining our data, collective
experiences and needs, and the support that
was offered to us, we focused our energy
on helping community members who have a
business idea but aren’t yet ready to go to an
accelerator or incubator. What we ultimately
settled on was providing the training
necessary to build a tech or tech-enabled
company with modest resources. With that
in mind, Aniyia Williams (our Founder) and
Francesca Escoto (Director of Education)
created our Bootstrapping Bootcamp.
Twenty founders enrolled in a virtual ten-
week training course to do the work of going
from first prototype to their first customer.

Inspired by their end progress and wins,
we planned on having a strong 2020.

DELDELP MEDINA

Executive Director Black & Brown Founders

It may be unbelievable
after seeing all that has
happened in 2020, but 2019
was a tough one for

Black & Brown Founders.

It was one that required our
organization to ask lots of
pointed questions.

Microsoft For 2tartups and M12 agreed
tofund cv)vuvrv Bootstrappmg Boétéamp as
well as %&M@ (anew conference and
commuvnvivtvxv/):w

We were ready to take on the world in a
whole new way.

As fate would have it, we had no clue just how
“new” things would be. The global pandemic,
coupled with a lack of national leadership,
resulted in a fractured economy and a rocky
rise in the number of COVID-19 related
deaths. Black and Latinx communities were
hit hard and in the midst of that, came a civil
uprising brought on by boiling tensions from
historic racial injustice. The world watched
as the Black community and allies demanded
justice and accountability from our leaders,
systems, and law enforcement.


https://blackandbrownfounders.com/bootcamp
https://startups.microsoft.com/en-us/
https://m12.vc/
https://chroma.bbfounders.co/
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As we did that, a list of those whose lives
were taken at the hands of injustices
continued to grow. This must come to an end.

If you are wondering what an organization
that promotes tech and tech-enabled
entrepreneurship has to do with the realities

stated above, consider this: our professional
work and our identity is interconnected.

We cannot ignore this truth nor unsee

their deaths (and everything connected to
them). What we are witnessing is a symptom
of systems that affect and, yes, oppress
communities of color.

It 1s also salient in that, thanks to the world
seeing this (and many other inequities) the eyes
of allies and those seeking to turn their outrage
into action settled on our organization and
others working to serve the Black and/or Latinx

communities.

Folks showed up with their hearts open and
awillingness to learn how to better support
our work. This was bittersweet for me. To
receive recognition due to the deaths caused
by injustice has been emotionally difficult to
contend with.

But our team continued to focus on our

loved ones, the mission of BBF, and showing
up as our full selves while creating space

for the BBF community to do the same. We
launched the second cohort of Bootstrapping
Bootcamp in May 2020, providing critical
guidance for those who needed it most

by increasing the number of available
scholarships.

Following the successful launch of our ‘camp,
we then pivoted CHROMA from an in-person
event to 100 percent virtual. Over 60 Black
and brown tech entrepreneurs, leaders, and
subject matter experts from around the
United States (and internationally) hit the
#CHROMAZ2020 virtual stage sharing the
genius that is too often missing from tech
industry conversations.

We're now preparing to go 100 percent
virtual for 2021 and look forward to meeting
the BBF community wherever they may be
around the world.

| want to thank our sponsors, partners,
donors, supporters, ‘camp alum, speakers,
emcees, and team. Because of you, we can
reflect together on a year that was unlike
any other for the Black & Brown Founders
community.

| urge you to continue your support of Black
& Latinx people. For as much pain as we have
experienced, there have been great moments
of joy. | am grateful for all of it and excited to
scale our work in 2021.

Sincerely,

DELDELP MEDINA

NOTE: Thisreport pulls data from several different sources including our annual, post CHROMA event, and

Bootstrapping Bootcamp participant surveys.
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[ssues the Matter

We asked our attendees at
CHROMA what needs the

53

global pandemic has created
for their businesses...

FOUNDERS




ISSUES THAT MATTER

COVID-19 and Its Effects

COVID-19 has been a catalyst that causes the
cracks in our economy to become complete

chasms.

Through a historical lens, it should be no
surprise that Black and Latinx communities
have been disportionately affected by both

As a result of this, we asked our attendees at
CHROMA what needs the global pandemic
has created for their businesses.

WHAT BLACK AND LATINX FOUNDERS NEED
TO MAKE THEIR BUSINESS SUCCESSFUL RIGHT NOW:

Technical assistance: Experts who

36.8% can help guide and advice me

- Emergency grant: Cash Flow help

Mental Health services: My
wellbeing has suffered

Building a successful business is not easy.
You need to be able to manage risk. Add to
that the barriers to entry for Black and/or
Latinx founders and the hurdles significantly
increase. Even with that being the case, we
don’t see alack of desire to build tech and
tech-enabled companies, products and

Loan: | can pay back aloan, but |
need a cash influx now

5 30/ Health Coverage: My health
° o insurance has been affected
% Answers are multiple-choice, as a result, we

tabulated them as individual answers.

services. Instead, there are founders looking
for support that will help them to manage
their stress and wellbeing, as well as their
bottom line. This, to us, is a hopeful sign that
we have a community of founders who view
themselves in a holistic way.


https://www.npr.org/sections/health-shots/2020/05/30/865413079/what-do-coronavirus-racial-disparities-look-like-state-by-state
https://www.pewresearch.org/fact-tank/2020/05/05/financial-and-health-impacts-of-covid-19-vary-widely-by-race-and-ethnicity/

8  CHROMA 2020
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CHROMA 2020

Conference + Community Goals

GOAL 1 Capture and broadcast voices from various regions, sharing lessons and
b strategies to help founders level up their businesses.

Ensure that diverse investors and founders have access to the emerging
opportunity and community around inclusive capital.

Gain deeper knowledge of the challenges and advantages around Black and
Latinx mobility in different tech ecosystems.

Test a mutualistic model for tech entrepreneur support
organizations that encourages shared prosperity and collaboration.

Event Programming

ACTIONABLE NETWORKING

TALKS & CONTENT & COMMUNITY BUILDING
Experts shared key lessons on how to Participants bonded, expanded networks,
building and scaling tech businesses. and built social capital in new circles online.

CAPITAL CONVERSATIONS

Sessions were held with investors and :
founders to learn about the spectrum of : e !
current and emerging capital solutions. p 3 G, T8 e xBTS

USTLE
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CHROMA 2020

What We Covered

FEATURES

e CONTENT

Bootstrapping, venture KEYNOTES
capital, alternative forms
of funding, engineering,
marketmg_, design, emerging LIVE AND PRE-RECORDED TALKS
technologies, and more.

o

SPECIALIZED TRACKS

By the Numbers

Q STATS

In the United Kingdom

‘ In Spain

Ly 578 | the United States
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CHROMA 2020

Get to know our
2020 CHROMA attendees.

e RACE AND ETHNICITY

Identify as Black |

Identify as Latinx |

| Identify as Multiracial & Multiethnic |

Refuse to state

Identify as Afro-Latinx
Identify as White

Identify as Indigenous Latinx

Identify as Indigenous

Female

Male

O s

251035 |
S |

55 or older
36to44
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CHROMA 2020

Business Goals + Stage

Past surveys have helped us to better
understand where founders are in their
entrepreneurial journey, including their goals
and the business stage they're in. It's important
to understand this since we tend to attract
folks who are just getting started or have found
themselves stuck by a lack of growth.

With a little over 47 percent of Black and
Latinx founders still figuring out what their
business model is and 26 percent who say
they have an MVP with product market fit,
those who are financially viable (which we
define as able to pay themselves and others)
come in at just over five percent. This is a sign
that additional research is needed to better
understand how people are showing up in the
company launch cycle.

xxxxxx

other groups of people, that usage doesn’t
always translate to the creation of tech
products and services, or jobs for that matter.

In addition to the fact that most Black and
Latinx professionals have a hard time getting
into innovation economy jobs and keeping
them, our data also reflected a disconnect.
The way in which respondents view their
work as part of the innovation economy is
roughly 50/50. (Note: We believe any work
that uses tech tools is tied to the innovation
economy.)

We do see growth in the number of folks
in our community who have a prototype
or MVP regardless of their revenue
achievement.



https://www.pewresearch.org/fact-tank/2019/08/20/smartphones-help-blacks-hispanics-bridge-some-but-not-all-digital-gaps-with-whites/
https://www.nielsen.com/us/en/insights/report/2019/its-in-the-bag-black-consumer-path-to-purchase/

CHROMA 2020

By the Numbers

We asked entrepreneurs what their primary
goals are and what stage they've reached.

@ BUSINESS GOALS

A7.2% stiguri -
. 0 Still iguring out my business model

(o)
25 /0 Getting to a break even point: Not paying myself but could pay business expenses

(o)
16.7 /O Making revenue: | could pay myself and hire folks

Making Revenue: | could pay myself
2.8% ~ ~
. 0 Not paying myself but | can pay my business expenses

Getting to breaking even point

26% 22% 18%

| have built an MVP and have | 'have built an MVP, but | am prototyping.
product-market fit. still iguring out product-
market fit.
14%
(o)
Preferred not to answer or | am at the idea stage. | don’'t know the terminology.

question not applicable.



i
!
QUOTES FROM

BLACK & BROWN FOUNDERS 2020 ANNUAL REPORT



BSootcamp

INg

500strapp

16

S

his ~

i
s

BLACK & BROWN FOUNDERS 2020 ANNUAL REPORT

e

s
8

.

]

p



£

w
=
>
0
x
o)
w
pe)
(@)
2
z
& \
z
W)
m
vl
%)
N
o
N
o
>
z
z
C
>
|
e
m
O
O
e
_|

WE ARE PRO REVENUE

Bootstrapping Bootcamp
1S Our Solution.

Black & Brown Founders is dedicated to teaching
promising Black and Latinx entrepreneurs how
to turn their most valuable skills and ideas into a
profitable tech business. Our 10-week, 100 percent
virtual Bootstrapping Bootcamp is designed to
be highly-actionable and get folks to their first
customers.

We are not looking to support or engage The ‘camp tends to attract a mix of founders
founders based on their fundability. Rather, who have real world experiences along with
we are looking to support and engage those formal education. We believe this adds to
who are adaptable, life-long learners, and the richness of the products, solutions, and
have a solutions-oriented lens to creating businesses they’re looking to create.

tech and tech-enabled solutions.

IN OUR BOOTSTRAPPING BOOTCAMP COHORTS:

e Learn our recipe for how to launch and get e Finish with a prototype that founders can

their first customers use to pitch and make sales
o Access our workbook and tools online e Explore new ways to problem-solve while
making the most appropriate business

» Experience group coaching with been-
there-done-that instructors (a limited
number of 1:1 coaching slots are also
available for a fee)

choices

Should | Be Listening
To This Guy?




BY THE NUMBERS

Demographics

This essential component of our premiere training
program was made possible by Microsoft for Startups.
Nearly 90 scholarships have been provided for our
second cohort with applicants paying as little as $95.

e RACE AND ETHNICITY

Identify as Black

Identify as Latinx |

Identify as Asian Pacific Islander |

Identify as Black and Asian

Identify as Black and Native American

Female
Male

Prefer not to state

O s

25 t0 45 |
45 Or older |
o/ 18to 25
o—" Under 18

© 6.5%  Prefer not to state

o LGBTQ REPRESENTATION

Non-LBTQ
LGBTQ

Prefer not to state




BY THE NUMBERS

Business Goals + Stage

We aim to better understand how founders
envision building their business.

Since we work with them in the idea stage, we don't ask the same
questions that most accelerators or other programs do. We know our
scholarship recipients have taken diverse paths to arrive at ‘camp.

o

BUSINESS TYPE 9 TECHNICAL SKILLS

45.20/0 Business to Consumer 67.70/0 Are not technical founders

25.8% Business to Business 29% Are technical founders

19.

.|

(o)
/0 Something else 3.2 /O Don't understand the term

I.h

O

o
7 /0 Don't know yet

EDUCATIONAL BACKGROUND

80 I

(o) (o)
7 /O Have a bachelor’s degree 6.5 /0 Have a bachelor’s & life experience
I ]
o)
22 .6 /O Have a masters degree 3.20/0 Have a Juris Doctorate
] [

ok

o o
9.4 /0 Have life experience/self taught 3. 2 /O Prefer not to state

5% " | |
. 0 Arestillin college & life experience

| K=



FRANCESCA ESCOTO




BOOTCAMP SCHOLARSHIP APPLICANT

REPORT
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23 2021: The Year of the
Game Changer
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A NEW YEAR

2021: Year of the Game Changer

Overall, we know that the economy has a long
way to go before we even get a sense of recovery
post-COVID-19.

Our biggest concern is that even when the
o- — Ns economy was booming, it simply wasn’t

working at its best for Black and Latinx
communities. There were stagnant wages
and barriers to entry among other systemic
challenges. We simply cannot afford to go

back to “normal”. Normal wasn'’t Workin§

for us. Every day, there are folks who are

founding and creating tech and tech-

enabled businesses, and yet we know that

the current capital and support structures

are not created to actualize them and their
X product.

Hence, in addition to our two main
programs (Bootstrapping Bootcamp and
CHROMA), we have also been busy building
global coalitions within our ecosystem.
The work of the folks we engage spans
industries and sectors, ranging from the
support of underestimated entrepreneurs
of color to organizations that are creating
more inclusive tech ecosystems. All of this
is rooted in the recognition that current
structures need to be reformed so that we

put humans, not cagital at the center of our

collective work.

Black & Brown Founders will continue

on our mission to “Rewrite the Playbook”
for Black and Latinx entrepreneurs. We
hope that you'll do your part to support
this important work by staying connected
and considering the impact of your
#GameChangingGiving.


https://www.rand.org/pubs/working_papers/WRA516-1.html
https://projects.propublica.org/coronavirus-unemployment/
https://viz.theinequalitylab.com/Animations/1-mobility-rates.html
https://viz.theinequalitylab.com/Animations/1-mobility-rates.html
https://medium.com/zebras-unite/pivot-to-people-its-time-to-build-the-new-economy-75a624eaf38a

25 Our Supporters

Thank you for all you did to

help make 2020 better for our
organization and our cohorts.
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OUR SUPPORTERS

Diamond Sponsors

Microsoft
for Startups

Event Sponsors & Supporters

e GRAILED ‘Q
PERKINSCOIE PEGA

'3 PennState imperva

O HeySummit UMBREX
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OUR SUPPORTERS

Our Giving Circle

Black & Brown Founders 1s
thanktul for every member of our
Giving Circle. They are the Game
Changers who chose to donate to
our organization with a recurring
gift and support our work. Our
community of entrepreneurs are on
the right path to building successtul
tech businesses because of folks
who recognize that the value

of Black and Latinx founders is
undeniable.



OUR SUPPORTERS

Our Community Partners

BLACK
INNOVATION ZEBRAS Z[ UNITE
ALLIANCE
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FOUNDERS

Black & Brown Founders is a 501(c)(3) nonprofit organization, providing Black
and Latinx entrepreneurs best practices and community to build successful
tech companies with modest resources.

HELLO@BBFOUNDERS.CO | BLACKANDBROWNFOUNDERS.COM | @BBFOUNDERS



https://docsend.com/view/mwjxfrcbu73hvpqk
mailto:hello%40bbfounders.co%20?subject=
http://www.blackandbrownfounders.com
https://twitter.com/bbfounders
https://docsend.com/view/mwjxfrcbu73hvpqk
https://docsend.com/view/mwjxfrcbu73hvpqk
https://docsend.com/view/mwjxfrcbu73hvpqk

